[image: ]PBAC BOARD MEETING MINUTES			
06/20/2018
ATTENDEES:
	Brian O’Shea		President
Christine McKee		Vice-President
	Cristian Docu		Treasurer 
Janice Barth		Recording Secretary
Cynthia Ghiold		Volunteer Coordinator

Review of May Minutes 
FINANCIALS:	
[bookmark: _GoBack]Corporate sponsorship on hold right now until new website comes online in mid August.
US Meets – 2 different swimmers – 2 diff. transactions
Update of PBAC Account Status: 	Checking $4,000
Savings $2,000
Summer Swim - $600
Getting $1,000 from Spring Swim
SUMMER HAPPENINGS:
Pool Party @ Pak - Date TBA, on a Thursday in the near future. Look into Pizza Plus providing pizza for this event.
Wine Tasting at Christopher Jacobs Winery - Friday, August 31st 5:00.  Flyers are made and tickets are ordered.  $20/per ticket
Next PBAC Board Meeting - Wed. Aug. 1st at Town of Crawford Gov’t Center
Catholic War Veterans as possible venue for future meetings
T-shirts – Brian O’Shea working on plans for that
FALL INFORMATION: 
Fall Registration - Need 120 swimmers on team to give a buffer, more home meets will bring in money.
This past year, too many coaches at meets – club loses money
Boost Enrollment:
Permission from administration to distribute PBAC postcards to Elementary and Middle Schools (6th grade only) in district for Fall registration
July – O’Shea to look into marquis sign & yard signs to advertise for PBAC – need permission from Town of Crawford Building Inspector, 2 weeks of advertising
PB Quarterly - article regarding PBAC tryouts
Sue Healy to take photos for PBAC banquet and social media
Contact Gillespie regarding rusted support on diving board at HS pool – could be hazard to swimmers, needs to be replaced.
Rotation of coaches – Shifting coaches around the schedule so swimmers can experience different coaching approaches 
Discussion regarding coaching and staff.
Late registration fee after October 15th ($25 per swimmer)
US Swimming Fee - This went up a few dollars last year – fees could go up again this year.
Registration Rates and Discounts –staying the same at this time. 
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